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The Following Notices Were Issued From the Office of the Postmaster General

FRANK C. WALKER, POSTMASTER GENERAL

ESTABLISHING THE OFFICE OF BUDGET AND ADMINISTRATIVE PLANNING AND THE
OPERATIONS BOARD

So that the work of the Post Office Department and the Postal Establish-
ment may be further coordinated and its operations further integrated, effective
July 1, 1942, it is ordered that:

he Office of Budget and Administrative Planning, a Director of Budget and
Administrative Planning, a Commissioner of the Budget, and a Commissioner
of Administrative Planning are hereby constituted and established effective
July 1, 1942, in the immediate Office of the Postmaster General. '

The Office of Budget and Administrative Planning shall be supervised by
the Director, who, together with the Commissioner of the Budget, and the
Commissioner of Administrative Planning, shall be directly responsible to the
Postmaster General. ,

There is hereby established the Operations Board which will absorb the func-
tions and membership of the Wartime Board. The members of the Operations
Board shall consist of the present members of the Wartime Board, the Director
of Budget and Administrative Planning, the Commissioner of the Budget, the
Commissioner of Administrative Planning, and such other postal officials as
the Postmaster General may from time to time designate. The Director of Budg-
et and Administrative Planning shall serve as Chairman of the Operations Board.

While the Office of Budget and Administrative Planning will be fully charged
with the budgeting, administrative and management planning activities that
are an integral part of the Postmaster General’s responsibilities, the Operations
Board will make more readily available to that Office the knowledge and experience
of the key personnel of the Post Office Department, and at the same time facilitate
the interchange of ideas and the handling of problems relating to these major de-
partmental units and the general business of the Postal Establishment.

The various bureaus and offices of the Department will deal with the Office of
Budget and Administrative Planning on all budgetary accounting matters, on
new activities and procedures, and on proposed changes in operating and manage-
ment procedures. The Office of Budget and Administrative Planning and the
Operations Board will be the channel through which all such matters in the first
instance will be coordinated and passed to the Postmaster General.

The functions of the Operations Board shall be:

1. To see to it that continued and coordinated consideration is given to relevant
factors in over-all postal operations and that unity of policy and operations are
assured by the effective coordination of the activities of the several Bureaus and
Offices of the Postal Establishment.

2. To consider and recommend to the Postmaster General measures to be taken
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