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Blue Ridge—Summer Home of the Southern College 

"ITS FLAG GIRDLES THE GLOBE" 
DR. S. PARKS CADMAN 

President of the Federal Council of Churches of Christ in America 

H“We are not to allow our sense of last¬ 
ing obligation to this tremendous agency 
for brotherhood to be dulled by usage 
and familiarity. Its home centers are in 
nearly every American town and city; its 
circumference sweeps around Europe, 
Asia, Africa, and the major islands of the 
seas. * Its flag girdles the globe with a 
more spiritual meaning than that of any 
national ensign. It is the flag of Christ, 
white with His purity, and red with His 
oblation. It tells mankind of the orig¬ 
inal Christianity which came in Him, 

not to be ministered unto, but to min¬ 
ister. ! The multiplicity of its benefits 
has earned for it the support of the best 
citizens of all Christian lands. ^Closely 
connected with it are several kindred or¬ 
ganizations, which, to a given extent, 
have been promoted by its successful ex¬ 
ample. ' After thirty years of intimate 
relations with this honored association, 
which belongs, first, to our Lord, and 
then to all for whom He died, permit me 
to wish it Godspeed! and every possible 
attainment in grace, gifts, and fruits." 

(The above tribute to the Y. M. C. A. is an excerpt from an address, “The March of the 
Kingdom,'' given before the Men’s Conference of the Bedford Branch, Y. M. C. A., Brook¬ 
lyn, N. Y., and broadcast to radio congregation variously estimated at from 5 00,000 to 
2.000.000.) 
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A Significant Meeting 
ERHAPS a more important gathering, so 

far as the future success of the Young 
Men’s Christian Associations of the South 

are concerned, has never been held than that which 

was held in Nashville on March 9, 1926. On 
January 29, prior to this meeting, all of the Re¬ 

gional and State Secretaries gathered in session at 

Atlanta, agreed unanimously that such a meeting 

—composed of the general Secretaries and of one 

Board representative from all important cities in 

the South—should be held in Nashville for the 

purpose of a very careful study as to how the re¬ 

gion could get under the load of actually putting 
the Southern College clean over in its million- 

dollar campaign. Judging from the success of the 

Nashville meeting, the plans were well worked out. 

Gathered at the Hermitage Hotel in an all-day 

session were seventy-five of the most representative 

lay and secretarial leaders from the ten States of 

the South. Every single man in the group stayed 
through to the finish and with enthusiasm faced 

squarely up to the great issue at stake. From the 
opening of the meeting at 10 o’clock in the morning 

by the chairman, Mr. W. D. Moore, of Birming¬ 

ham, president of the American Cast Iron Pipe 
Company, until 8 o’clock in the evennig, when Mr. 

F. W. Ramsey, president of the National Council 
of the Young Men’s Christian Association, closed 

the meeting with his strong appeal for a united 

front in the accomplishing of the big task just 
ahead, there was not a man in the assembly who 

was not ready and eager to go out and do his 

part in putting over the big project. From the 
very beginning, after Dr. Weatherford’s statement, 

all felt that it was an absolute necessity to put the 

program over by June 1—and all felt it could be 

done! 

THE PROGRAM OF THE DAY 

10 A.M.—8 P.M. 

1. The Purpose of the Meeting, W. D. Moore, 
of Birmingham. 

2. The Big Program of Training—the Share 

of Southern College in the Same, Dr. W. 
D. Weatherford. 

3. An inspection tour of all affiliated institutions, 

including a trip through the new Vanderbilt 
School of Medicine and the temporary home 

of the Southern College. 
4. Luncheon at the Hermitage Hotel. 

5. An address by Chancellor J. H. Kirkland, of 

Vanderbilt University. 
6. An address by R. H. King, Regional Secretary. 
7. Group meetings of the various States, at which 

meeting the allocation for each State was 

adopted. 
8. A short recess. 
9. Dinner at the Hermitage Hotel. 

10. Address by F. W. Ramsey, of Cleveland, Ohio. 
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Leadership and Personnel—Our Greatest Need 
By F. W. Ramsey, of Cleveland, Ohio, President of the National Council of the 

Young Men’s Christian Association HHAVE traveled a long way to be with 

you tonight and I think I was controlled 
in coming by a fairly clear understanding 

and apprehension of the great value and impor¬ 
tance of the matter which here concerns you. I 

did not come primarily, however, because of the 
importunity of Dr. Weatherford, although he is 

well nigh irresistible when he wants a thing and 
starts after it, and I would do almost anything in 

the world I could at his call in return for all he 

F. W. Ramsey 

has given to the Movement through the long years 
—but I came because it seems to me there is no 

interest in this great world brotherhood quite so 
important as the matter of an adequately trained 
leadership and personnel—a leadership and per¬ 
sonnel not only adequate to meet the challenge of 

this present hour, but likewise equipped to meet 
the almost startling and terrifying challenge of the 

*A stenographic report. This article includes only briefly 
some excerpts which in substance are some of the things 
which were stressed by Mr. Ramsey. 

new day that is just dawning upon this Movement 

which promises greater things for the Movement 

and for the youth and boyhood of the world through 
this Movement than we have ever known in the 

past. 

I have been concerned, along with many of you 

who are members of the National Council and 
officers of the National Council, in many very 

urgent problems connected with this Y. M. C. A. 

Movement during these past few years, but I sub¬ 

mit to you tonight this judgment that none of 
these matters are as important in their bearing 
upon the future of this Movement nor in their 

solution are they as potential of value gained to the 
Kingdom of God through this Movement as the 

solving of the problem of providing an adequate¬ 
ly trained leadership and personnel for the Move¬ 

ment. 

We are dealing here tonight, therefore, with that 
which is fundamental to the whole future of this 

Movement and most essential to the fulfillment of 

the mandate for the boyhood and manhood of the 
world with which God has intrusted this Move¬ 

ment. For, given a personnel—a leadership in this 

Movement adequately trained in the technique of 
this service, thoroughly oriented with the traditions 

and background and history and with its high pur¬ 
pose through all the long years passed—given, I say, 

a laedership led through the processes of training 

in our training schools to a full and complete ac¬ 

ceptance of the great Christian ideals of this Move¬ 
ment and surrendered as men to come under such 

circumstances, surrendered fully to the claim of the 

Movement upon all the powers of their lives, given 
this, then all of these other problems are solvable 

and will be immediately solved when we come into 
that kind and type of leadership. For with such 

men in the employed officer ranks of this Movement 

there can be no lack of co-ordination, forces and 

activities. There will be tolerated no barriers of 
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selfishness and self-seeking in the presence of that 

kind of a personnel. No lack of discrimination will 

be found with respect to the program which above 

all others should have the right of way, and there 

will be no lack of financial support for a service 

directed by men whose capacity, training, vision and 

understanding and spirit command the respect and 

devotion of the great lay following of this Move¬ 

ment which waits to be led by such a leadership 

into the greatest conquests this Movement has ever 
known. In other words, I am saying that the 

strength and weakness of this Movement in its 

many expressions and forms in town, over the 
country side, in city, State or Nation, in school, 

camp or factory, in naval branch or army station, 

here and over seas, is always in exact proportion to 

the strength or weakness of the executive leader¬ 

ship, the employed officer leadership that we have 

been able to raise up and guide and direct. From 

the standpoint of the pure logic of this Movement 

and of its service to the boyhood and youth of the 

world; from the standpoint of its intensely practical 

value to boyhood and youth; from the standpoint 
of its clear and discerning understanding and ap¬ 

prehension of the needs of youth; from the stand¬ 

point of its great popularity with boys and men ; 

from the standpoint' of the assured and certain 
presence and favor of God upon this Movement; 

from the very beginning this Movement is unbeat¬ 

able and unbreakable and cannot be slowed up. It 
must go on. The only element—the only thing 

which can defeat it or cause it to limp and falter 

in the spirit of victory—is when its leadership either 

through lack of proper training or devotion or both, 

fails to be the unobstructed channel through which 

the great benefits of this Movement are expected 
to flow out to the boy and youth life of the world. 

This program makes or breaks according to the 

fitness of its administrators. Of course this is true 
of every other worth-while undertaking of man¬ 

kind. The point of difference that I would ex¬ 

press tonight is this, that we are dealing here in 

my judgment in superlative degree with the highest 
values of life. If there is one field of service in the 
world where more than in any other field the high- 

THREE 

est possible standards of preparation and training 

should be achieved on the part of the men who 

would lead it is in this Movement, where we are in 

the field dealing with manhood in the making. No 

Movement in the world in my judgment has as 

great responsibility for the achieving of the exulta¬ 

tion of the spirit and the life and the mind of 
Jesus Christ in the heart and life and character of 
the world’s youth as is this Movement. It is pre¬ 
eminent in my judgment in the thought and pur¬ 

pose of God with reference to the exultation of 

Jesus Christ in the life of youth. 

There will meet in Helsingfors, Finland, across 
the sea, in the midsummer of this year some fifteen 

hundred leaders in work for men and boys, repre¬ 

senting more than fifty countries of the world. 

They are meeting for the purpose of examining 

anew and afresh the -mandate that God has given 
to this Movement toward the youth of the world. 

I am planning to attend. I hope there are men in 

this presence tonight who are planning to attend. 
The challenging thought of that whole conference 
around which all the discussion and all the delibera¬ 
tions will turn is this. (I cannot get it out of my 

mind—it is there constantly these days. It is so 
challenging a phrase.) It is this: “Youth facing 

the World.” Can you visualize it? Eager faces of 

youth upturned toward the light—upturned hope¬ 
fully and expectantly toward this Movement— 
youth of all nations—of all lands—their faces 
aglow with high resolve and courage, and radiant 

with hope and deep desire to live finely. Can you 
see the look of eager inquiry in these faces wanting 

to know the road, the way to abundant life? Can 
you look deeper and apprehend the deep yearning 

and desire in the heart of the world youth tonight 

to live nobly and to redeem life from its selfish¬ 
ness and sin ? This Movement understands youth 

like no other Movement in the world and believes 
in youth like no other Movement in the world, 

and it can see these eager faces upturned hope¬ 
fully and expectantly toward the light and toward 
this Movement. Can you see these faces tonight 

as you think of them? The faces of your boys 
and my boys, our lads at home are among this 
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great company. If you can see them, you can have 

fellowship in thought and prayer and service with 
this group at Helsingfors this summer whether you 

can be there in person or not. Out of that confer¬ 
ence will come no clearer note on any subject than 

the conviction that what the waiting world of boy¬ 
hood and youth needs above everything else is a 

leadership in the great employed officers’ organiza¬ 
tion of this Movement the world over, a leadership 

trained and fit to the limit of one's capacity—��

devotion to the boyhood and youth of the South, out 
of your consecrated resources of time, strength and 

money, an institution as an instrument for training 
of men to relate themselves in just these ways of 

helpfulness that I have been talking about to the 

boyhood and youth of your own Southland. I know 
you will not falter in putting this measure through 

to a glorious success and victory. 

I must close in just a moment. I had Avanted 

to speak of the very special reasons for your sup- 

OC DEC deec Dime DEC D<> 

Dr. John R. Mott Says: 
“From the very beginning of its life, I have believed 

in the Southern College of Young Men’s Christian 
Associations. Recent first-hand contacts and careful 
study have served to deepen my conviction as to its 
strength, its indispensability, and its providential mis¬ 
sion. The high personal and professional qualifications 
of its teaching staff, the exacting demands of the en¬ 
trance requirements and of the well thought out courses 
of instruction, and the wonderful strategy of the loca¬ 
tion which, with marked saving of expense and great 
enrichment of curriculum, makes available the vast re¬ 
sources of Vanderbilt University, Peabody College for 

Teachers, and Scarritt School of Missions, place Southern College in a most 
advantageous and absolutely utiique position. Add to this the insistent and 
literally world-wide demand for a large and ever-increasing number of highly 
trained leaders (which I wish to testify, in the light of my journeys to all parts 
of the world field, is the greatest need of the Association Movement), and the 
future, as well as the far-reaching influence of this generating center of Christian 
leadership, is secure.” 

a 
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trained and fit to render a greater and finer service 
than has ever been rendered in the past. The youth 

of the world is waiting for a course and direction 

that can alone be given it by men trained to serve, 
guide and direct and point out the way. 

Gentlemen, I say unhesitatingly that we are con¬ 

cerned with the most vital, the most important 
asset that we have in the life of this land, the char¬ 
acter need of our boys. 

My friends, you are here tonight to create out 
of your devotion to Jesus Christ and out of your 

porting the measure, aside from the general sig¬ 

nificance and importance to all the Movement and 

nation and world. I wanted to speak of the great 

value of using this wonderful asset that you have 
here in these four wonderful schools that are will¬ 

ing to affiliate and co-ordinate and which are at 
present actually joining their services with yours in 

one great common purpose to send out men and 
women to serve their country and their fellowmen. 

I had Avanted to speak of A\rhat a Acmnderful thing it 

(Continued on Page 16) 
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THE FOURTEEN 
POINTS 

The following is a copy of a letter sent 

some days ago by Dr. ^Veatherford to Mr. 

F. 3V. Ramsey, of Cleveland, Ohio, presi¬ 

dent of the National Council of the Young 

Men’s Christian Association. 

Dear Mr. Ramsey: 

Here are fourteen points with reference to the training of secretaries that seem to me to be 
fairly pointed: 

1. The Young Men's Christian Associations of America increased their capital investment 
from eighty-two million dollars to one hundred and seventy-seven million between 1914 and 
1924. We added nearly twenty million dollars during 1925, and prospects are we will add 
twenty-five millions during 1926. 

2. Every million dollars demands at least a dozen thoroughly trained secretaries. It does 
not take a prophet to see that the great cities like St. Louis, Detroit, Chicago and New York will 
soon draw unto themsejves the best leadership of the country, and the absolute ruin of the smaller 
Associations can only be obviated by much more thorough processes of training and in much 
larger proportion. 

3. The turnover in the Association secretaryship is impossibly high. From 1913 to 1923 
we recruited 10,187 men, and it took back as re-entrants 1,935 men who had dropped out of the 
work. Against this total 12,122 men entering the work during the ten years, 11,154 dropped 
out of the work, leaving a total net gain of 968 in ten years. 

4. The cost of this turnover is twofold. By actual statistics it costs an average of a little 
over $100 per man to place a man in an Association position, but the loss in efficiency because 
of constant changing is much more serious than the money loss. 

5. Only 25 per cent of our Association secretaries have a college education, and of that 
25 per cent, one-fourth, or 6 per cent of the total number of secretaries, have professional train- 
ing. 

6. That training pays the Association is proven by the fact that the length of service for 
all secretaries who were employed in 1923 was as follows: Those professionally trained, four¬ 
teen years; those having academic college degrees, nine years; those having only partial college 
training, either professional or academic, seven years. 

7. Training pays the secretary, since 85 per cent of all men having professional Associa¬ 
tion training held major positions in 1923; 55 per cent of all secretaries having academic col¬ 
lege degrees held major positions, and 42 per cent of the men having partial college training, 
either academic or professional, held major positions. 
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8. We train men to be lawyers, doctors, preachers, engineers, agriculturists, experts in ani¬ 
mal husbandry, but most men are willing to turn anybody loose to handle their boys. 

9. We insure our buildings against loss, why not insure our leadership? The Association 
colleges training leaders are the insurance policy in the field of leadership. 

10. The church owns approximately one billion seven hundred million dollars worth of 
property, or about ten times as much as the Association, but the church has a hundred million 
dollars invested in training their special religious workers, or thirty times as much as the Asso¬ 
ciation. 

11. During the past year one gift of forty-six million dollars, another gift of thirteen mil¬ 
lions, and numerous other gifts of one or more millions were given to general education, but noth¬ 
ing like a fair proportion was given to the training of religious leadership. The next twenty 
years will tell the story unless we are awake. The lawyer, the doctor, the engineer trained in an 
institution with multiplied millions, will certainly not be led by either minister or secretary 
trained in an institution which is poverty-stricken, with inadequately trained teachers, inade¬ 
quate libraries, and with small vision. 

12. Southern College has proven beyond a doubt that we can get the highest grade of 
college graduates to take professional training, provided we can offer to them the same high 
grade instruction and professional training that they have received in their university course. 

13. Southern College has a remarkable relationship to Vanderbilt University, to George 
Peabody College, Scarritt College and others, making it possible to do a very high grade piece of 
work on a modest amount for a professional school. 

14. We must have at least a million dollars, and it would be suicidal for the South to 
miss this chance. 

Old Thompson Seminary, 2015 Grand Avenue, built in 1874, one of the earliest college buildings in the city of 
Nashville, norv corned and used as a temporary home for Southern College of Y. M. C. A. 
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Our Responsibility 
By Chancellor J. H. Kirkland, Vanderbilt University 

your work this morning you considered 

good many problems. One of the prob- 

ms before you was that of building an 
institution here in Nashville that would have as its 

great service the preparation of leaders for the va¬ 

rious fields of work of the Young Men’s Christian 

Association. With that part of your work I have 
been in close contact for a number of years. 

It has given me the greatest possible pleasure to 
see the development of this work under Dr. 

Weatherford’s wise guidance; to see leaders sent 
out from the institution here in Nashville and to 

have some part in that work through the contribu¬ 

tions of Vanderbilt University. It has been very 
gratifying to us that we could give something to 

the upbuilding of your institution and that we could 
receive something also from the work that you were 
trying to do. 

If you have been looking over the field out there 
this morning, I think you must have been impressed 

by the fact that we have a wonderful opportunity 

here in Nashville. We have a wonderful collection 

of institutions assigned to this particular task, or to 

the other task, and we are all so closely related 
together that you might think of us really as one 

great institution covering a great section of the 

city of Nashville, as doing this part of the work 

here, and that part of the work across the road 

there, and that part of the work still elsewhere. 
You will find nothing quite like it, I am sure, any¬ 

where in America. And the very existence of that 

group of workers there is one of the greatest pos¬ 
sible appeals to men who are looking for some 

opportunity of doing a great constructive piece of 

work for future usefulness. 

The great work of the American College has 

always been to get leaders ready for American life 

and leaders of sufficient training to meet the de¬ 

mands of the particular age in which they lived. 

*Title supplied by the editor. A stenographic report. 
The article includes only some excerpts which in substance 
is what was said by the speaker on March 9, 1926. 

Now, those demands have been increasing year after 
year with tremendous rapidity and that has made a 
difference in the manner of preparation and in the 
extent of it, and it causes ever that we must face 

new problems under those new conditions. And 
so out there today you will find in one building 
they are training preachers, and over at Scarritt 
College they are training a type of workers in con¬ 

nection with the ministry, and in another building 
we are training engineers, and over on the Peabody 

Chancellor J. H. Kirkland 

campus they are training all types of teachers, and 
in another building we are training doctors, and in 

the College of Arts and Science we are giving a 
preliminary course to men and women who are 

going into all of these great professions, and in this 
way we have differentiated the manner of training. 

We have extended it, and we have made it infinite¬ 

ly more serious, and we have built up far greater 
facilities for doing this work because the work of 
these leaders in life has become infinitely more 

serious than it was in olden days. Now, there was 
a day when if a man was sick and he sent for a 

doctor, a few simple remedies and a little attention 
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and sanitation was all that was expected. Today, 

you saw that great medical plant, and what is the 
difference between that plant and the day when the 

preparation was such as I indicate? No difference 
in the body of men—they are sick today as they 

were sick then. We have learned, however, in¬ 

finitely more about the problems of human life and 

how to meet them, and the answer to that knowl¬ 

edge, the answer to that responsibility is found in 
the building of a medical school costing three mil¬ 

lion dollars and requires the endowment of eight 
or ten millions to run it in order to train fifty 

doctors every year. Now that is what the world 

C. A. work. Far be it from me, gentlemen, to say 

a word about your task. You know what it is. 

You appreciate what it is. But I think I can say 
this, and that is that the obligation on leaders in 
the Association work, just like the obligation on 

ministers today, is infinitely greater than it was 

twenty-five years ago, or fifty years ago, or one 
hundred years ago. The Association is not simply 

a home for some tired man to come in and sit down 
on a lounge and have a smoke and play a game 

of checkers. The Association is the center for 
moral and spiritual life for a whole city, and it 

hears the cry of labor and it listens to the gospel 
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“The Young Men’s Christian Association in 
the South is greatly in need of thoroughly trained 

s F \ leadership, and the program which the Southern 
College of the Young Men’s Christian Association 
is carrying is fitting men to become leaders of real 
ability. In particular, they are making contribu- 
tions to religious leadership in the colleges and 

, universities which, so far as I am aware, are not 
being made by any other institution in the coun- 

try-” Dr. Bruce R. Payne, 
George Peabody College for Teachers. 
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today is willing to pay for that degree of training. 

The problems of life come along with a resistless 
force and we cannot meet them as we met them 

before, and we cannot meet them with the training 
that men of a hundred years ago met them with. 

And what I have said about medicine is merely 
illustrative of the whole field. It applies to the 
ministry. It applies to the Y. M. C. A. worker. 

It applies to the lawyer. It applies to the en¬ 
gineer. And with the increase of knowledge we are 
today wondering whether human character can be 

developed fast enough to control human power. 
And with our knowledge of scientific principles we 

shall have loose forces in the world that will wreck 
this planet unless in some way we can build up 
moral forces to control it. 

Now the same thing is true regarding the Y. M. 

of labor being preached from every corner and 

down in the slums of your city. It hears the cry 

of socialism, and it hears the cry of other organized 

and unorganized groups of men all over that com¬ 
munity, and it has been administering to them and 

for them. The Association must meet the intel¬ 
lectual, moral and spiritual needs of the commu¬ 

nity where it proposes to function. 

You can figure your increase in wealth year by 
year and you can work out how many new build¬ 

ings you are going to have, but you can never tell, 
you cannot adequately figure out, the demands that 

are going to be made on you year by year for an 

increase in personnel of leadership. A man came 
to our chapel the other day to our platform from 

Wall Street from the Stock Exchange, and he said 

(Continued on Page 15) 
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Co-operation in Training Religious Workers 
HE cut below gives a graphic illustration 

of a plan of practical co-operation which 
is setting a new pace in the religious 

world. The problem of training men and women 

who are to deal with the religious aspirations of 

the people has been a big one. Some have thought 

the best method was to withdraw the students into 

a kind of isolated retreat, where they could medi¬ 

tate and pray, and in that atmosphere find a closer 
walk with the unseen forces of the universe. Those 

who have favored this plan have feared lest the 

hustle of every day life would prevent the develop¬ 
ment of spiritual insight. They have also had a 

fear, though they have usually denied this, that 

contact with the general run of youth would con¬ 
taminate the mind of the student preparing for 
Christian work. Hence many of our seminaries 
have been built in isolation. 

There is a new conception growing up which 
holds that religious workers are not dealing with 
abstract conceptions, but dealing with men and 

women. In order to do this, they must know the 

thought of men and women and they must be able 
to bring the religious conceptions to bear in mould¬ 
ing thought and action. This calls for the full 

understanding of men and women just as much as 
it calls for understanding of a philosophy of re¬ 

ligion. The best place to get such training would 
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Map showing strategic location of property of Southern College of Young Men’s Christian Associations. Close prox¬ 
imity to Peabody, Vanderbilt, ScarrUt, and other institutions, make affiliations in class work easy and practical. 
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be in a community made up of young people who 

are planning to enter all walks of life—that is, in 

a great university center. 
In the combination of educational institutions 

represented here, there are students preparing to 
be lawyers, some preparing to be teachers, others 

preparing to be engineers, still others preparing 
to be doctors, others planning to be commercial 

leaders, and those who are to be professional Chris¬ 
tian workers in the ministry, in the secretaryship 

of the Association, in specialized religious education 

tasks and some as social workers in churches. 
Many of these so preparing will work in America, 

many will work in foreign lands. Indeed, there 

are nationals from many countries studying here— 
Chinese, Japanese, Koreans, South Americans, and 
sons and daughters of missionaries of many other 

lands are here. It is a small world brought into 

the compass of a few blocks, and all set to the task 

of life preparation. Could one find a better setting 

for life’s equipment? 

There are other great advantages to a student. 

The combined institutions have an equipment and 
endowment which approximates twenty-five million 
dollars. There is a combined teaching staff of sev¬ 

eral hundred. The variety and richness of courses 

of study is multiplied times more full than could 
possibly be true for any one of the institutions 
if located in isolation. The atmosphere is not only 

cosmopolitan, but the opportunities for expert guid¬ 

ance are equally varied. The student who studies 
here to be a secretary of the Y. M. C. A. comes 
out with a sympathetic understanding of all phases 

of Christian work. In other words, co-operation 
in the training process guarantees co-operation 

between the workers when they get into life’s tasks. 

-$297,000- 
As announced by Dr. Weatherford at the Nashville meeting on March 9, 

the above large figure indicates the amount that has been subscribed to date 
for the Southern College Building and Endowment Fund. 

We are hereby indicating some of the individual and Association pledges— 
of a thousand dollars or more—of those who have helped to blaze the trail for 
this very worthy project. 

1 Personal Pledge_ $75,000.00 
1 Personal Pledge _ 10,000.00 
1 Personal Pledge_ 2,500.00 

-1 Personal Pledge_ _ 1,000.00 
3 Personal Pledges, each 5,000.00 
4 Personal Pledges, each 1,250.00 
Asheville, N. C_ 29,735.00 
N. C. State College_ 1,000.00 
University of N. C_ 1,250.00 
Greensboro, N. C_ _ 1,500.00 
Birmingham, Ala_ 6,200.00 
Orange County, Fla_ 5,000.00 
Tampa, Fla. _ 10,000.00 
Jacksonville, Fla. _   10,000.00 

Ashland, Ky. _ 3,000.00 
Newport News, Va_ 2,250.00 
Norfolk, Va_ 1,870.00 
Bristol, Va- 1,250.00 
Greenville, S. C- 2,500.00 
Clemson College, S. C- 1,000.00 
University of S. C- 1,000.00 
Knoxville, Tenn._ 6,000.00 
Jackson, Tenn_ 1,500.00 
Nashville, Tenn- 74,762.50 

The College is not forgetful, but is most 
appreciative of the large number of smaller 
pledges which have helped greatly in attaining 
the above large amount. 
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The Greatest Need of the Day in the Y. M C A.* 
By S. Wirt Wiley, Associate General Secretary of the Home Division of the 

National Council of the Y. M. C. A. 

ADIES AND GENTLEMEN, and 

men who are receiving the honors of the 

evening: I want to express first to these 
men my congratulations upon the well-earned recog¬ 

nition they are to receive tonight for work success¬ 

fully done—done, I know, under strain after a hard 

year’s work. The time is possibly taken out of 

your vacation, or is the whole of your vacation. 

Out of every group from time to time there steps 
forth a man rising above his fellows who becomes 

S. Wirt Wiley 

the leader of those who lag behind, and it is always 

the case that the man who steps out from the 

group—the big man who rises above others is the 

man who has driven himself, who has exerted him¬ 
self while others rested—who has seen a vision of 

greater things and applied himself to them—who 
has been conscious of great depths of power within 

*A stenographic report of the address given at com¬ 
mencement exercises of the Southern Summer School of the 
Y. M. C. A., Blue Ridge, N. C., 1925. 

himself and has done those things necessary to reach 
down into the deeper strata. You men have been 
doing just that thing. You have learned a good 

deal that is of value. You have learned a good 

deal more probably by the ordeal of controlled ap¬ 
plication when it was hard. 

The chairman announced my topic as “The 
Greatest Need of the Day in the Y. M. C. A.” 
That is rather a strong thing to say about any¬ 

thing. Sometimes when I visit an Association I am 

inclined to think that the greatest need of that 
Association is better housekeeping, but back of the 

housekeeping I always find that what it needs is 

secretarial direction. Some Associations need 
greater resources, but the Associations that get the 

resources are the Associations with strong secre¬ 
tarial guidance. Many Associations need better 
programs, but back of the achievement of better 

programs I always find a capable secretary. Most 
of our Associations are in need of better lay work¬ 

ers and lay leaders, but where I find an Associa¬ 
tion that is doing exceedingly well, the key to the 

situation is found to be a competent secretary who 
knows how to so direct and manage things that 
strong men find satisfaction in working on respon¬ 

sible boards—a secretary who can work with and 

attract strong men. Our Associations need greater 
spiritual power, but where we find that power 

almost always we find back of it the dynamic sec¬ 
retary. There are many things that we need in 
the Young Men’s Christian Associations, but the 
greatest thing after all, giving everything else its 
due weight, the one thing that is really the key to 

the situation, is consecrated, competent employed 

officers. 

Now, my topic implies that we do not have 
enough of them, and that is undoubtedly true. I 

do not know where there is to be found, taking all 
in all, a more consecrated, unselfish, devoted, enter¬ 
prising, generally capable group of men in any line 
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of work than the secretaries we have; but so long 

as we find Associations that are limping along, Asso¬ 

ciations that are not doing high grade work, im¬ 

portant situations that are not being dealt with 

strongly, we know that there is a lack of com¬ 

petent men. 

I have had a good deal to do within the last six 

months with the hunt for men to fill very important 

positions. I am an optimist. I was born that 

way, and I hope never to get over it, but there are 

days when I become pessimistic because of the few 

men of great ability and leadership to fill many 

positions that demand those high qualities. We are 

always having to compromise and say, “Of those 
available, this man will rank highest, all things 

considered.” It is rarely we find men of just the 
right preparation and the right experience and ca¬ 

pacity to fill the important positions. 

We are entering into a period of expansion. 
There can be no question, I think of the evidences 

in that direction. I said to some of you the other 
day that the Architectural Bureau in the National 

Council Office has some twelve million dollars’ 
worth of building plans on the drafting boards. 

Since the first of January we have raised more than 
ten million dollars more for new buildings. The 

Regional Secretary of tfie Central Region told me 
the' other day that there was now in hand and in 

early prospect fully twenty-five million dollars for 

the erection of new buildings in the Central Region 

alone. All this means a demand for not less than 
a thousand additional men. 

We have gone through one great building expan¬ 
sion when our absorption in material things se¬ 

riously threatened the spiritual power of our Move¬ 
ment. If we are not prepared with the secretarial 
leaders these rising tides of equipment and funds 

may not be a blessing. We may again become en¬ 
gulfed in the management of buildings because we 

have not sufficiently capable men and enough of 
them to use the buildings as tools, and not to be 
overwhelmed by them. So as we look out in the 

years just ahead—I would not qualify the state¬ 

ment that the greatest need of the Young Men’s 
Christian Association in this day is more conse¬ 

crated competent secretaries. 
Where are we to get them? In the first place 

we should give attention to the intake. We have 
too many general secretaries and boards of direc¬ 

tors that are constantly employing men just be¬ 
cause they are capable of performing the task imme¬ 

diately to be assigned to them without reference 
to their native capacity, their qualities of person¬ 

ality, their characters, their broad educational prep¬ 

aration which will give assurance that they will 
keep on growing and be ready for a much larger 
position five years from now, and greater respon¬ 

sibilities ten years from now, fifteen years, and 
twenty-five years—men who will keep on growing 
after they are forty, and forty-five, and fifty, and do 

their greatest work between the ages of fifty and 

sixty. We have too many men in our organization 
without these necessary qualifications. They cease 

to progress and grow at about thirty-five, and drop 
out as unequal to the task at forty. That is why 

Summer Quarter Group, Southern College 
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we do not have enough superior, experienced men 
to fill well the very important positions in the 
Movement. 

The place we ought to be looking for men for 
the secretaryship in these days with the great re¬ 

sponsibility ahead is in the colleges. We must get 

picked men with broader culture, finer ambitions, 
and finer vision. Beyond that, we have got to 

think in terms of thorough training. Of course, 

anyone can see that it is important that one enter¬ 

ing into so important and complicated a work as 
the Young Men’s Christian Association should get 

thorough training before he begins. It is very clear 

that if he is going to guide the destinies of the 
Association or any part of it in the future he ought 

to know its history, its traditions, its policies, its 

philosophy that has brought it where it is, and at 

least to know enough of the mistakes of the past 
so he will not go on repeating them. 

But if a man is to accept the responsibility of 
guiding this great organization of religious educa¬ 
tion in these days, how can be expect to discharge 

that responsibility if he has learned nothing of the 
underlying principles of religious education, if he 

does not know the text book of Christianity—the 

Bible—if he does not know the best that psychology 

can contribute. If he is to guide the Association 
in its relations with religious organizations and 

through the complicated church situation of the 

IDGE VOICE K 
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present time, how can he guide it wisely if he does 
not know the history of the Christian Church, the 

origin and the peculiar characteristics of the various 
denominations with which he is to deal. If he is 
to lead the Association in its peculiar place in the 

social structure of our day, with all its complica¬ 
tions, how can he expect to do it wisely unless he 
knows the basic social sciences. And in this day of 

complicated economic problems, if he does not know 
something of the science of economics, how can he 

expect to guide the Association wisely? In this 
day of difficult international relations, of changing 

institutions—times when the very bases of our own 
government are being tested, how can he lead wise¬ 
ly if he does not know something of the history 

and progress of civilization, of those things that 
have made for permanency through righteousness, 

and those things that have made for decay among 
nations, of those things that have made for good 

will, or for hatred and strife. 

Men, my brother secretaries, we are so busy 

doing the routine things that we seldom stop to 
think how great and varied and complicated are 
the responsibilities that rest upon this Association 

of ours, and upon us as its employed officers and 
executives. I know of no other profession that 
makes such great demands and offers such great 

opportunities for usefulness to the man who is 

equipped. 

OC 

DEC Dime Dime DEC 

IT CAN BE DONE! 
The following are four points made and stressed by Mr. R. H. 

King, Regional Secretary of the Y. M. C. A. for the South: 
1. This is the most important single thing before the Southern 

Associations at the present hour. 
2. This thing must be done before June 1st. 
3. The responsibility must be taken by the State forces themselves. 

It cannot be done by the College. 
4. If it is the most important thing to be done, if it must be done 

by June 1st, and if it must be done by State forces, then it can 
be done. 

DEC DEEC DEEC DEC 

DO 

a 

DO 
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We have been together for two weeks in this 
Summer School. It would be a tragedy if we 

allowed any man to think that two weeks’ study a 
year for three years or four years, or five years, was 

an adequate equipment for the Young Men’s Chris¬ 
tian Association secretaryship. If we should let 
these summer schools detract in the least from our 
emphasis upon thorough training such as is given at 

Southern College, we might better not have the 
Summer Schools. But they are valuable and the 

greatest benefit probably that can come to you men 

here on this platform and to the rest of us is to 

be made to see the need of study, of clear, deep 
thinking, of thorough preparation—to be made dis¬ 
satisfied—many of these younger men to be caused 

to say, “Just as quickly as I can arrange things, I 

am going to college and get a thorough basic edu¬ 
cation, and then I am going to the Association Col¬ 
lege and get a thorough professional training.” 

Get the habit of thorough deep thinking and get 

the equipment to become a student through life. I 

hope there are many who are finding here year by 

year the stimulus to go on and do that thing. They 

are the men who will step out from the crowd, 
they will be the men whom we will be looking 
for to fill the places of great responsibility in 

fifteen and twenty years from now. Let all of us, 
go back to our places of work determined that the 

things that have interfered with our studying in the 
past will not be allowed to interfere this year. No 

man has more than twenty-four hours a day, and 

some men do organize their time to study. 

We are not as a group as deep students as we 

ought to be. We ought to be far more familiar 
with books. We ought to spend far more time in 
our libraries gaining for ourselves the advantage of 
other men’s study and thought, but more than that 

this 'Voung Men’s Christian Association furnishes 
one of the best laboratories in the world for the 

study of the greatest questions that we need to 
answer with regard to the development of young 
men and boys in Christian character and Christian 
usefulness. 

I have been talking recently to some of the re¬ 
search men at Teachers’ College in New York, 

Union Seminary, and other similar institutions, and 
they have expressed themselves as feeling that there 

was no place so good and so free for experimenta¬ 
tion and thorough research into these problems as 
the Young Men’s Christian Association. 

Now, let us think carefully about the task we 

are going to undertake, plan carefully what we are 

going to do, make a careful record of the results, 
make another plan, proceed again, make a careful 

record of the results, and so on by that process 
becoming ourselves producers of valuable knowl¬ 

edge, students not only absorbing other men’s 

thoughts, but developing the capacity to think our¬ 

selves. 

In closing, let me say this—in these days and 
years that have just passed, since 1914, roughly 

speaking, there has come an unparalleled disturb¬ 

ance in the world and in our own country. We 

thought back there that we knew pretty well what 
was the Christian way of living and what was the 

Christian way of life in this department of life 

and in that department of life, in our national 
attitudes, in our international relations, in our race 

attitudes and race relations, in our economic atti¬ 

tudes and principles, but things have been shaken. 
Although the principles of Jesus and His gospel 

never changed, the old application has been so dis¬ 

turbed that we men are in a day when we have 

to think over again and think through again what is 

the Christian way of living under these particular 
circumstances and in these particular days. We of 

the Young Men’s Christian Association are in places 

of peculiar advantage. We touch the lives of so 
many people of all economic and social classes, of 

all kinds of interests and responsibilities, of many 
races not only in our own land but to the ends of 

the earth, that we have a peculiar opportunity to 

think through and help our Christian brothers to 

learn what now is the Christian way of life. 

May this Summer School experience have proven 
the incentive to go back and in this year do im¬ 

mensely more than we have done in the past to 

meet the responsibilities that are ours, and to pre¬ 
pare for the bigger responsibilities that are beckon¬ 

ing us in the future. 
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OUR RESPONSIBILITY 
(Continued from Page 8) 

a few nights ago he was present at a dinner with a 
group of bankers, and they were talking about 
financial leadership in America, and they figured 

that in ten or fifteen years they would be a hun¬ 

dred thousand short of intelligent leaders in the 

great business world of America, and he was sent 

out to the colleges to beg them to get men ready 
to take over the commercial direction of this great 

nation. We are not providing leaders fast enough 
for that. We are not providing leaders fast enough 

for the pulpit. We are not providing leaders fast 
enough for the Y. M. C. A., and thi^ gentlemen, 

is why I am so very much interested in the program 

of work that you have undertaken here and that 

Dr. Weatherford is trying to direct, and I want to 
ask you what you are going, to do about it? You 

tell me, as I look over this group of men, you say 
representing ten different states, and I look out 

there at that little piece of ground and there is 
nothing on it but bushes—and I see an adequate 

building that I can visualize that I know ought to 

be there and the obstacle, the thing that keeps that 
building from being there, is simply that no man 

has seen the need of it and realized the need of it. 

If I could get you to see what I see in this 

moment you could go out into these ten Southern 

States and you could raise the money to put that 
building there inside of a year. It could be done. 

We are not impotent, we are not powerless, the 
South is raising funds every year for everything. 

The Associations are getting tremendous buildings, 

but I ask you of what good is all of this material in¬ 

crease unless the forces that operate are there? No 

use of a building without a man in it. The home 

is an empty shell except as it is occupied. The 
church is for nothing unless the pulpit is filled. 

The Y. M. C. A. building may as well not be built 

unless proper leaders are prepared to go in them. 

Now I have said my message and I have talked 
a lot. May God’s blessing rest on you all and make 

you feel something of the responsibility—we use 
every word but that—liberty, equality, fraternity— 

all the things that we think express the good of 

FIFTEEN 

Devil's Head At Chimney Rock 

“America's Greatest Scenic 
Playground Resort" 

If at Blue Ridge or in North Carolina, 
do not fail to see Chimney Rock! It 
is within a few hours from Blue Ridge 
and over wonderful motor roads and 
through unexcelled mountain scenery. 
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life. Let us assume more responsibility and recog¬ 
nize that on us rests the responsibility for this pro¬ 

gram that I have tried to outline. 

LEADERSHIP AND PERSONNEI^OUR 
GREATEST NEED 

(Continued from Page 4) 

is for you to capitalize for all time to come this man 

Weatherford, who for all these twenty-six years 

has been laying his life upon the boyhood and youth 
of the South and whose courage and vision is mak¬ 
ing this great thing possible that you are about to 

achieve tonight. I had wanted to speak of the 
desirability of preserving the extraordinarily high 

ideals which are bound up in this Avonderful school 
—Southern College. There is nothing quite so 

high. There is certainly nothing higher in the land 
—but there is not time for that. I just want, in 

SIXTEEN 

closing, to make you this great proffer—the proffer 

not only of the greatest investment that you can 

make, not only in your own Southland but the 

proffer of fellowship with youth in the struggle 

down in this Southland. T. his thing is not a de¬ 

mand upon you that is being made tonight, it is a 

great and glorious proffer of a very wonderful in¬ 

vestment, and above all a very intimate and close 

comradeship with Jesus Christ in His great busi¬ 
ness of redeeming this Southland to Himself, for 

He is in this Movement. Ele is in this college. 
His spirit is brooding over this meeting tonight 

and brooding over this whole Southland. He is 

walking yopr pavement in fellowship with and in 

deep yearning for the boyhood and the youth of this 

land, and when you get into this battle you may 
know that you are coming into close and intimate 

comradeship with Him. 

t T 
Biltmore Farms 

Biltmore, North Carolina 

BILTMORE Stands for the Best 
Certified Milk, Special Raw Milk, 
Pasteurized Milk, Cultured Butter- 
milk. Cottage Cheese, Chocolate Milk, 
Creol Cream Cheese, Skim Milk, 

Iff 1» * g * * Cream, Butter, Ice Cream. 

The Hay Gang: on the Biltmore Farms. 

BENSON PRINTING COMPANY 

COLLEGE ANNUAL HEADQUARTERS 

Schoo IWork our Specialty 

136 Fourth Ave., N. Nashville, Tennessee 



Panorama of the Blue Ridge Grounds from Black Mountain 

HOME OF THE BLUE RIDGE ASSOCIATION 
FOR CHRISTIAN CONFERENCES AND TRAINING 

(Railway Station) 

Reduced Fares BLACK MOUNTAIN, N. C. Convenient Schedules 

on THE 

SOUTHERN RAILWAY SYSTEM 
Spend Your Vacation in the Glorious Mountains of Western North Carolina 

Play Hard—Sleep Sound—Feel Fine. It’s the air, the sunshine, the 
bracing effect of the mountains. Eighty peaks over 5.000 feet high, 
and tinted in a million colors. 

Golf. Motoring, Horseback Riding, Tennis. Camping, Mountain Climbing in 
their most attractive and satisfying forms. 

A host of attractive resorts to choose from: Blue Ridge, Asheville, Tryon, 
Waynesville, Lake Junaluska, Hendersonville, Brevard, Blowing Rock, Linville, Saluda. 
Black Mountain. Montreat, Ridgecrest. All of these directly accessible over the rails 
of the Southern Railway System. 

Southern Railway System Agents in all the prinicpal cities will be glad to plan your trip for you 

Ozone in the Air in “The Land of the Sky” 

BON MARCHE 
“Asheville’s Quality Department Store” 

For more than 35 years Bon Marche has been working 

towards an ideal, and though ideals in themselves are 

seldom realized, we feel that a sincere effort comes close to 

attainment, and we consistently strive to give to Asheville 

customers and out-of-town patrons quality merchandise 

and courteous service. 

Visitors in Asheville are urged to call on us for any in¬ 

formation or service needed. 



THE MOUNT MITCHELL MOTOR ROAD 

The G reatest Scenic Motor Road on the G1 obe 

Magnificence, Grandeur and Splendor of the Wonderful Mountains of Western North Carolina only 
to be seen on a trip to the top of Mount Mitchell^the top of Eastern America-—6,711 feet above 
the sea. 

If you do not experience the glory of this trip while in Western North Carolina your visit will be in¬ 
complete. 

For information and particulars, address 

F. A. PERFEY, 

Black Mountain, N. C. 

Gymnastic Apparatus 

Steel Lockers 

Playground Apparatus 

Anthropometric 

Apparatus 

Si" NARRAGANSETT MACHINE CO. Prov'5enscaR' l 

GYMNASIUM CONSTRUCTION. An Eighty-Page Book with Ninety Illustrations. Plans 
for Fourteen Gymnasiums. Information Regarding Running Tracks, Lockers, Games, Baths and 
Swimming Pools. For Directors, Architects and Building Committees. Write for It. 

BROWN BOOK COMPANY 
Books, Stationery, Souvenirs 

51 PATTON AVENUE. ASHEVILLE. NORTH CAROLINA 

We invite you to make our store headquarters when in Asheville 


