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FEBRUARY, NINETEEN TWENTY-THREE 



HIS NEW DAY 
E. C. FOSTER 

Last night I was a care-free hoy, 

My filay was life, my life was filay; 

No future ca lied; f rom day to day 

l laughed and romped and lived—a hoy. 

But now another day I see, 

A day to do with as l will; 

Sh a 11 it he f raught with good or i 11? 

What message does it hring to me? 

1 catch its gleam! I hreathe its air! 

I hear its ringing call to me, 

Its call to live, to serve, to he. 

My heating heart finds voice in fjrayei- 

In grayer that I may find the way, 

The way that lie in service went; 

A life f or others freely sfient, 

To meet the torn world s need today. 

To helf) that other hoy who gropes 

Along the road I just passed through, 

Storm-swef)t with feelings strange and new 

Helfc him to realize his hofies. 

And now life ca 11s me to a quest, 

To love, to laugh, to work, to ftlay, 

To serve, to sacrifice, to jjray; 

He ca 11s —and He shall have my hest. 

(The Poem, “His New Day,” was inspired by Palmer’s famous painting of the 
boy, which was unveiled at the Blue Ridge World Conference of Boys Workers, 
May, 1920.) 
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Service to the Field the Key-Note of Scout Executives’ Conference 
Blue Ridge, N. C., September 12-19, 1922 

Planned to Reneiv the Fellowship of Scout Executives and Increase Their Resources for Service to Their Commu¬ 
nities So That More Boys May Come Within the Influence of Our Program and, More Men of Charac¬ 

ter Give Volunteer Service as Leaders, the Second Biennial Conference at Blue Ridge 
Fully Justified the Wisdom of the Committee in Charge. 

RITING to Presidents of Scout Councils 
on the final day of the Conference, the 
Chief Scout Executive said: “The spirit 
throughout has been wonderful, and all 
are returning to their respective cities 

with renewed faith in Scouting as a vital asset to our 
country for character building and citizenship train¬ 
ing, and with added resources for carrying on the 
work in their communities so that more boys may 
come within the influence of our program.” 

From the four corners of America, some four 
hundred men gathered for this Scouting event. They 
represented their local councils, their communities, 
and Boyhood. The National Council was represented 
by Chief Scout Executive James E. West, with heads 
of the departments. A score and more members of 
executives’ families added just the right note of home 
to this distant spot. There was a galaxy of splendid 
speakers who became, for the time being, scout men. 
That chief veteran of the movement, National Scout 
Commissioner Daniel Carter Beard, and the great 
advocate of sea scouting, Chief Sea Scout James A. 
Wilder, brought the spirit of romance and adventure. 
The whole affair was linked up to Scouting in all lands 
by the presence of Captain Francis Gidney, Director 
of the British System of Scoutmaster Training, and 
M. J. Guerin-Desjardins, National Commissioner rep¬ 
resenting all scout work in France. The national 
aspect of the event was signified by a visit of the 

President of the Boy Scouts of America, Colin H. 
Livingstone, and Vice-president Mortimer L. Schiff. 
Boyhood was present in the persons of a fine group of 
Scouts from Asheville, North Carolina, who gave 
efficient service as aides throughout the entire con¬ 
ference. 

Clear sunlight the day through, clear starlight the 
night through. Early morning mists in the lowlands 
drifting slowly upward to disappear among the peaks. 
Marvelous clouds floating in the vast distances. A 
million treetops beckoning on all sides. Not a glimpse 
of the man-made part of the world save the buildings 
of Blue Ridge. You couldn’t beat it in a thousand 
years. 

Hospitality and New Clothes 

And yet the setting is incomplete without mention 
of the Blue Ridge staff: Dr. W. D. Weatherford, Ex¬ 
ecutive Secretary, and Mr. J. J. King, Business Sec¬ 
retary of the Blue Ridge Association, with H. W. San¬ 
ders and W. P. Cunningham and their temporary staff 
of a score of Southern college girls who served at 
table. Typical Southern hospitality from start to 
finish. It is a fair question whether the Conference 
would have been anything like what it was but for 
the splendid service of the Blue Ridge Association. 
At the close, a rousing vote of appreciation and thanks 
was given these splendid friends. 

And still a bit of the setting remains to be told. 
Shorts on every man! Shorts and short-sleeved shirt. 
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SOME DISTINGUISHED MEMBERS OF THE CONFERENCE 
Mr. James A. Wilder, Chief Sea Scout; M. J. Guerin-desJardins, National Commissioner adjoint, representing the three Boy Scout 

Organizations of France; Captain Francis Gidney, Director of the British System of Scoutmaster Training, representing British 
Boy Scouts; Chief Scout Executive James E. West, B.S.A.; Mr. Ralph Hubbard, University of Colorado, foremost interpreter 
of Indian lore; Mr. John A. Stiles, Deputy Dominion Commissioner, Boy Scouts of Canada, representing Canadian Boy Scouts; 
Mr. Lome W. Barclay, Director of the Department of Education, B.S.A. 

Shorts and shirt, and a blue neckerchief with a red 
slide, scout stockings, lanyard, belt and red-white and 
blue scout knife. This official Conference uniform 
was a surprise gift provided by the Supply Depart¬ 
ment, with the co-operation of friends. The idea was 
finally traced to Mr. West. 

A Well-Handled Daily Program 

The Conference profited by the plan of having a 
Conference Committee, elected by the executives, with 
Mr. West as chairman, draw up the program. This 
arduous task headed up in the Director of the Educa¬ 
tional Department, Lorne W. Barclay. Putting 
through the physical machinery of the Conference 
devolved upon the Director of the great Kanohwahke 
Lakes Scout Camps, Harvey A. Gordon. He did it! 

Mr. West gave personal leadership at all the major 
assemblies, to the immense satisfaction of the Con¬ 
ference. Dr. Fisher presented a what came to be in¬ 
dispensable daily resume of each day’s events. Dr. 
E. K. Fretwell, of Columbia University, handled the 
period of organized recreations from 2:30 to 5:00 
each afternoon, with able assistance from Commodore 
Longfellow; Professor C. F. Smith, of Columbia; Pro¬ 
fessor E. L. Palmer, of Cornell; Captain Gidney; M. 
Desjardins; National Camp Director McDonald; Pro¬ 
fessor J. C. Elsom, of the University of Wisconsin; 
Mr. Ralph Hubbard, of the University of Colorado, 
noted for his interpretation of Indian lore and wood¬ 
craft; and “Pine Tree,” who couldn’t shake the execu¬ 
tives off of him as he wandered around. When “Uncle 
Dan” appeared, he was immediately in the same diffi¬ 
culties as Wilder. 
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The Purpose of the Conference 

N his opening address Mr. West reiterated 
the two fundamental considerations in the 
work of Scout leaders, as the character¬ 
ization of the Conference program, name¬ 
ly: MAINTAINING CONDITIONS 

THROUGHOUT THE COUNTRY SO THAT BOYS 
ACTUALLY INTENSELY DESIRE TO BE SCOUTS. 
And: TO MAINTAIN CONDITIONS SO THAT 
MEN ARE WILLING TO GIVE VOLUNTEER 
SERVICE AS SCOUT MASTERS, ASSISTANT 
SCOUT MASTERS, TROOP COMMITTEEMEN 
AND MEMBERS OF LOCAL COUNCILS. He 
claimed that “never before in the history of this great 
country, never before in the history of this world have 
there been brought together men who represent so 
much in definitely planned activity for character¬ 
building and citizenship-making as those assembled 
here represent.” 

How Scouting’s Foundations Were Laid 

The seriousness and thoroughness with which the 
Scout Oath and Law had been formulated on the basis 
of the English form and similarly the production of 
the Handbook for Boys, was reviewed by Mr. West. 
“After our Editorial Board had revised all sugges¬ 
tions presented and all the plans formulated, we in¬ 
sisted upon placing all the universities of the country 
in such a position that they would have to share in the 
responsibility of what we were planning for the boy¬ 
hood of America. We sent them a proof copy of the 
revised Scout Oath and Law and of the Handbook 
for Boys. After all of that process had been gone 
through with great care, we insisted that there was 
another group we ought to reckon with. They were 
the men engaged in active boys’ work at that time, so 
far as we could find out. 

“A group of some 4,500 names were assembled, 
everybody that we reckoned had any right to have a 
say with regard to the boyhood of Ainerica. Perhaps 
no book has ever been published with such a large 
number of editors as the Handbook of the Boy Scouts 
of America. I wish I could tell you something of the 
many valuable suggestions which grew out of that 
process, but the thought I want to impress upon you 
men who are here tonight is this, that what was done 
ten, yes, eleven years ago, was done with a view that 
some day there would be assembled a group of men 
about whom it might be said as I have said tonight: 
They represent the largest organized activity for char¬ 
acter-building and citizenship-making. We had in 
mind that we must build our foundations with great 
care, so that they would stand the strain of the com¬ 

ing years, and those of you who have been with us 
know how well they have stood that strain. 

Today’s Responsibility 

“Yes, we built solidly, and today we are standing 
the test. As chosen representatives of this great 
cause, as trustees of something which is so worth 
while, it is our responsibility to see to it that we 
critically analyze our status, our daily procedure and 
our plans for the future, to see if we cannot in some 
way strengthen our opportunity to do a larger service. 
And so your committee has with great care taken into 
consideration all the suggestions it could secure from 
the field, taken into consideration the suggestions that 
could be had from our national staff, and brought you 
here to discuss and act upon these matters with the 
aid of outside talent, as well as with the aid of our 
own membership. We propose in a heart-to-heart 
fashion from day to day to look at facts as they are 
and endeavor to find a solution where a problem is 
presented.” 

The Challenge of Boyhood. 

Mr. West presented the underlying purposes of the 
program to a most attentive audience. He concluded 
his high call to consecrated effort with a direct chal¬ 
lenge to the Conference. “After all, we as local execu¬ 
tives and national executives, notwithstanding the 
many problems that we have, should look at our job 
from two very simple standpoints. We should see 
that it is, after all, our fundamental and everyday re¬ 
sponsibility to be alert to maintain conditions so that 
boys actually desire to be scouts. We must be ready 
to justify any argument from the standpoint of its 
relationship to that fundamental consideration: Does 
it really contribute in helping boys to desire to be 
scouts? Does it really contribute in maintaining the 
desire on the part of boys to be scouts? Do you know 
what I mean? A program such as Scouting can only 
be successful in proportion to the willingness of the 
boy to voluntarily submit himself to the discipline of 
the movement. In proportion to his desire to be a 
scout will he take seriously his Oath. So in this con¬ 
ference we must keep in mind this very fundamental 
thing, as also we must keep in mind this second fun¬ 
damental thing: That it is our responsibility as local 
and national executives to maintain conditions so that 
men of character really think it worth while to give 
of themselves in personal service in carrying out our 
program. We must be able to show that there is going 
to be a return for the investment in something that is 
worth while. As we think about these fundamental 

(Continued on page 16) 
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Scouting and Religious Education 
Rabbi William H. Fineshriber, of Memphis, Tenn. 

(This is one of three addresses given Sunday morning, Sep¬ 
tember 17—from “Overlook,” the high mount above Lee Hall,— 
called by this conference “Inspiration Point.” It was a “Fellow¬ 
ship Hour,” where the general theme of Scouting and Religion 
was stressed. The speakers were Rabbi Fineshriber, Dr. W. L. 
Poteat, President of Wake Forest Baptist College, North Caro¬ 
lina; and Rev. John F. White, of the National Catholic Welfare 
Council, New York.—Editor.) 

EN of the Scout Movement, while I was 
sitting here listening to the preliminary 
remarks and looking out upon this won¬ 
derful scene, I thought, by way of con¬ 
trast, of another convention that I at¬ 

tended a few years ago. It was a vast hall; thou¬ 
sands of men and women were gathered there. There 
was tremendous confusion—-bands were blaring out 
every five or ten minutes, men were running up and 
down the aisles, the speaker on the platform was 
straining his voice in order to be heard. There were 
thousands standing outside of that vast building try¬ 
ing to get in. Every edition of every newspaper all 
over the country was giving us information about 
what was happening in that great gathering. Had a 
stranger from Mars or Jupiter or Venus, or any 
planet, come here and seen that particular gathering 
and read what the newspapers said about it, he would 
have said, “The most important thing in human his¬ 
tory is taking place. The destinies of nations are being 
decided. The whole world awaits with abated breath 
upon the decision of that day.” It was a political 
convention that I attended, and the net result of that 
political convention, of that sound and fury that sig¬ 
nified nothing, was that millions of dollars were spent, 
ceaseless streams of energy were pouring forth from 
human beings, and not one step forward had been 
taken. Just as much human misery, just as much 
agony, just as much poverty, just as much dissatis¬ 
faction with conditions as they are—not one single 
thing had been uttered on the floor of that conven¬ 
tion that made life sweeter or better. 'JSTot one single 
thing had been done by any one of these thousands of 
men that gathered there and by the cohorts of hun¬ 
dreds of thousands that were stimulated into action 
by the speeches and by the momentum and the atmos¬ 
phere of that movement that tended to reduce the 
misery of humanity one jot or tittle, one iota. Then 
I thought of this quiet gathering upon the mountain¬ 
side—no blaring of trumpets, no great orchestras, no 
great throngs—just the quiet voice spoken here, 
uttered there, just a little gathering of men getting 

*Delivered at the Blue Ridge Scout Executives’ Conference, 
September 17, 1922. 

together and communing with each other, telling of 
their experiences; just here and there some grizzled 
old veterans who had borne the brunt of this cam¬ 
paign and are this moment coming and saying a word 
of encouragement to younger men; just the distant 
hills and the blue sky and the clouds scurrying over 
it; and in that quietness there was born a new civili¬ 
zation. Out of this gathering there comes tremen¬ 
dous streams of influence that will so change the 
destiny of your life and mine that none of us here, no 
matter how wondrous our vision may be, can envisage 
what will come, because of four or five hundred men 
meeting together in Blue Ridge, North Carolina, in 
the year 1922. 

Does that seem like mere verbiage or phrasing to 
you, spoken here under the influence of this gathering, 
because I am moved to say flattering things to you? 
Not at all, friends. If you have the insight and the 
vision, as I am sure most of you must have, you must 
realize that in the Boy Scout Movement we are face 
to face with one of the few things that really goes to 
the root of the difficulties of our civilization. It may 
seem a hard thing to say, but I fear it is true that 
our system of education as we see it today is largely 
a failure. I fear it is a hard thing to say that our 
system of religious education sponsored by our 
churches—Catholic, Protestant, Jewish, or what not 
—is largely a failure. I fear it is a hard thing to 
say, but our system of civic education and civic 
growth and political influence, no matter where it 
may be, is largely a failure. These systems are largely 
external. If they were not, our penitentiaries would 
not be bursting, there would not be so much corrup¬ 
tion, so much hypocrisy, so much failure to face the 
facts of life, so many wrecks and wasters in our civi¬ 
lization as there are today. There would not have 
been this horrible catastrophe, the World War. It is 
the fault of the churches; it is the fault of the schools; 
it is the fault of our political education here and in 
Europe that has brought about the death of seventeen 
million men and God knows how many millions of 
women. 

We ought to be courageous enough, we ought to 
have depth of insight enough to go beneath the sur¬ 
face and see why it is that after four thousand years 
of education and politics, after all these thousands of 
years of alleged culture and civilization, that men 
shall come together and destroy each other and lay 
waste temples and monuments and cathedrals; that 
men should blow up the ground with the ingenuity 
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of their minds called cannons; that men shall wreck 
lives, and that the effect shall be felt even to this day. 
We call it Peace, and yet men are killing each other in 
Smyrna today, and in the wilds and wastes of Africa 
and Asia men are still battling one against the other 
and hating each other. It is because our civilization 
has not measured up to our possibilities and because 
it does not go to the bottom, because our education 
does not go to the bottom. We still teach our boys 
and girls morality in school rooms by having them 
memorize passage after passage from the sayings of 
wise men, no matter where they come from, Bible or 
philosopher. It doesn’t matter. The only way to 
teach morals, the only way to get education under 
the skin into the hearts is to teach it by doing—the 
laboratory method—and the Boy Scout Movement is 
the first movement that I know that has tried to teach 
boys in the only way in which education ever can be 
inculcated. 

It is the same thing with our churches. I myself 
am the leader of a synagogue. I myself have under 
my personal supervision over five hundred boys and 
girls between the ages of four and eighteen, and every 
time I step into the rooms dedicated to that work, 
every Sunday morning (we meet only once a week) 
that I go there and think that I am trying to give 
these five hundred boys and girls a religious educa¬ 
tion, I have to keep myself from ironic laughter. But 
it is the best that we can do. We try to teach them 
morals, reverence in the school room, when God 
knows the place to teach reverence is in the face of 
His creation, in the presence of His stars; yes, in the 
presence of these mighty mountains. More reverence, 
more feeling for God, God in nature and God in men, 
comes to you and to me here than in listening to thou¬ 
sands of sermons, than in memorizing hundreds of 
wise sayings and maxims. 

The Boy Scout Movement is teaching reverence, 
which is the basis of religion. The Scout comes into 
communion with God by going into the wilds and vast¬ 
nesses, by using his body, his hands, by coming into 
intimate touch with his fellow boy and finding in that 
fellow boy the image of God. He may not call it 
that—he probably won’t understand it if you tell him 
that—but I have seen the effect of it. I have seen the 
cubs come into the Boy Scout Movement and come 
out of it gentlemen by the grace of God. I have 
seen boys, my own boys, come in there, and I have 
seen the change month by month, and now year by 
year. You have hit upon it. I don’t know whether 
it was by accident or intuition or genius, but you 
men who have been responsible foi’ this movement 
have hit upon it. And if only the conscience of Amer¬ 
ica and the intelligence of America will awaken to 
the realization of what lies implicit within this Boy 

Scout Movement, you will not number your Scouts by 
the thousands, but you will number them, as you 
should, by the millions. 

There is one other quality that the Boy Scout 
Movement is inculcating in retail what it must do 
in wholesale in the next decades. One of the rea¬ 
sons why there is still war in the world is because 
there is still prejudice and hatred in the world. One 
shed and suffering is because each of us still has the 
of the reasons why there is still misery and blood¬ 
feeling that my clan, my tribe, my particular denom¬ 
ination, is the best in all the world and none can com¬ 
pare with it. The Frenchman says that when he 
looks at Europe, and the Englishman says that when 
he looks at the world, and the German says that (up 
until now, and for all I know he still says it, his pride 
unhumbled by the devastation in his own land) and 
we still say it, I doubt not, we Americans. It is the 
basis, the root of all our difficulties. 

I don’t mean to eliminate pride, a wholesome pride 
in our achievements. I don’t mean there cannot be a 
genuine patriotism, a genuine consciousness of power, 
but there is something higher than that. Just as the 
state is more important than our own precinct, our 
own ward, our own city, so there is a humanity that 
is much more important than our national interests, 
and until we get that humanity, until we can really 
find in our own hearts a response to the echo of that 
wild, wild cry that went forth from the hills of Judea 
eight hundred years before the Christian era, when 
they cried for humanity and brotherhood throughout 
the world, until you find that echo in your own hearts, 
there can be no cessation of war. The Boy Scout 
Movement teaches that there is no distinction between 
boy and boy, between religion and religion, that all of 
us after all worship the same God, all of us crave the 
self-same things, and on the broad platform of the 
Boy Scout Movement we are erecting the great cathe¬ 
dral of humanity in which there will be a niche—it 
may be an oratory for every one of us, each according 
to his own bent—but the sky will be our roof, and the 
stars will illuminate us, and the winds will be the 
great organ that throbs through that cathedral erected 
to man in the name of God. That is after all the 
greatest thing that the Boy Scout Movement can do. 

Let us link hands so that we embrace this world 
of ours, Chinaman and Japanese, American and 
Frenchman, English and Czecho-slovakian. Through 
the Boy Scout Movement we will justify our human¬ 
ity, we will become civilized instead of as we have 
been now and in the past barbarians, hating each 
other, building up prejudice, fortresses against one 
another. After all, the fear of each other is the great 
barrier, and we must lay to the root of it, hew to the 

(Continued on page 16) 
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The Second Biennial Conference 

(From the standpoint of the Blue Ridge Voice, we cannot 
attempt to cover all that was said and done. We would profit 
much to print the splendid contributions made to the conference 
by such outstanding speakers and leaders as E. St. Elmo Lewis, 
Dr. H. H. Home, E. C. Lindeman, and others. But instead of 
running one or more addresses in our limited space, we have 
chosen rather to report some of the important results which 
came out of the many discussions. 

The following is a summary and an analysis of all the 
sessions and activities of the. conference as given each day by 
Dr. George J. Fisher.—Editor.) 

T was a splendid conference. It not only 
lived up to the fondest expectations, it 
surpassed them. The place, the sur¬ 
roundings, the comradeship, the spirit of 
good-will, all were well-nigh perfect. 

Though the conference gave most of its time to com¬ 
mission reports, and to discussion of administrative 
problems, it was, nevertheless, uplifting and inspir¬ 
ing. Men were brought face to face with stern facts, 
with the fundamental weaknesses in the movement, 
with the failure to grow adequately, to hold the boys 
creditably, but at the same time they were shown the 
way out and were greatly encouraged to go forward 
in greater daring and in larger faith and accomplish¬ 
ment. 

September 13 

This conference gives promise of great things. It 
promises to be great in numbers, great in spirit, great 
in program and great in the final outstretch of its in¬ 
fluence. 

God has greatly prospered us since last we met. 
Scouting has gone marching on. 

We have well survived the two most critical years 
in our financial history. We have been tested and 
tried as by fire, and even yet many of our councils feel 
the pinch of financial retrenchment. But stakes are 
being more firmly set and our lines strengthened. We 
are being stabilized. 

We are conscious of most perfect arrangements for 
our comfort; we are most delightfully aware of South¬ 
ern hospitality, and welcome, and of the scout-like 
service of all who minister to us on these grounds. 
All praise to them! 

We have all been deeply impressed with the fact 
that Scouting is an international movement. We de¬ 
light in the presence of our distinguished friends 
from other nations. 

Scouting has arrived internationally; Scouting is 
a world program; Scouting is preparing youth for 
world-citizenship, and is training them in that spirit 
which makes for world-fellowship and for a true inter¬ 
national spirit of brotherhood. 

Every investment which America has made in 

men and money in service to Scouts of other lands 
has returned to us, we are conscious, a hundred-fold. 

We are conscious in this conference of regional 
enthusiasm and devotion, combined with true loyalty 
to national ideals and national aims and purposes. 

Scouting Has the Vigor of Youth 

We are a young movement. The vast majority of 
our Scout Executives have been in the service less than 
five years. Most of us have stumbled into Scouting. 
Many of our weaknesses, errors and failures have 
been due to lack of specific training for our tasks. 
Shall we not agree upon some required minimum 
training for all future entrants into the Scout Execu- 
tiveship ? 

Scouting is one of America’s greatest assets. May 
we be true to our opportunity. May America not be 
disappointed in our service. May we give to America 
that sterling service of the youth of America which 
America needs and which the nation expects. 

Just as there is a chivalry among Scouts, so may 
there be a chivalry among Scout Executives. 

“Be Prepared” should be as real a motto to Scout 
Executives as to Scouts themselves, only more so. 

Foundations Well Laid 

A movement rises no higher than its leaders. The 
foundations of Scouting have been well laid. Time 
has tested its principles; they have been found true 
and certain. Many minds have contributed their best; 
many hearts have burned with righteous zeal in their 
performance. Scouting has been truly blest by wise 
leadership in the past. 

May we be true to our heritage; may we keep 
sound and firm its foundations; may we keep sacred 
its wholesome traditions, and go forward in purity, 
in faith, in honor, and perseverance. 

It should give us pause as we think of some of our 
present weaknesses. 

Why so many troops die? Three thousand troops 
dropped out of Scouting in a single year. One hun¬ 
dred and seventy-three thousand Scouts—a veritable 
army—failed to re-register. 

In so far as these lapses are due to weaknesses 
which can be remedied, we should proceed to correct 
them. 

Two Major Objectives 

Let us in this conference keep two things firmly in 
our minds: 

First. The Boy—his needs, his point of view, his 
nature, his interests. To the boy, Scouting is a game. 
May we keep it so. 
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Second. The Scoutmaster—his character, his 
training, his needs, and may we bring all the resources 
of our movement to his inspiration and help. 

May we stress constantly those principles enun¬ 
ciated by our leader, namely, that we must maintain 
those conditions which stimulate boys to actually de¬ 
sire to become Scouts and maintain those conditions 
which will stimulate men, big, noble, high-motived 
men, to give themselves freely and unselfishly to Scout¬ 
ing on a voluntary basis. 

A great call from all over America comes up to 
this conference for more and better service. 

What Service Is 

The meaning of service to the leader in Scouting 
is conduct with the boy, with the man, and with God. 

The need for a universal program of training— 
whereby every Scoutmaster under a council’s juris¬ 
diction might be expected to secure at least a mini¬ 
mum training in essentials—is apparent. 

The local council has a responsibility for training 
not only its Scoutmasters and junior officers, but also 
its supervisory and advisory officers and committees, 
as well as the community at large. 

Training courses must be interesting to be effi¬ 
cient. 

The truest troop discipline is a good-working pro¬ 
gram. 1 " 1 ] 

There should be more out-of-door meetings in con¬ 
nection with training courses for Scoutmasters. 

The new correspondence courses are good, but 
must not be permitted to take the place of human 
contact courses. 

The Ideal Executive 

The SCOUT EXECUTIVES MANUAL has been 
referred to by a student of the literature on the work 
of an Executive as the best book on that subject avail¬ 
able either in America or England, and its use has 
been recommended to the executives of more than 
400 business concerns. 

It is a book that should be studied thoroughly by 
the Scout Executive. 

The successful Scout Executive will: 
Analyze the efforts of other successful agencies. 
Verify the facts upon which the principles of lead¬ 

ership shall be formulated. 
Understand the standards by which he will be 

judged by his council members. 
Meet conditions of business as they are practiced 

in well ordered business houses. 
Know the costs and determine whether the product 

is worth what it costs. 
Keep careful records for his protection and guid¬ 

ance and intelligent action. 

Have his machinery so well organized that he can 
afford not to give attention to it. He will master his 
machinery and not be mastered by it. 

He will be able to prophecy scientifically. 
He will see things before they happen. 
He will not allow things to happen to him, but 

make things happen for him. 
No man in the light of our literature has a right 

to do a thing wrong. 
The organized recreation of Scouting is character¬ 

ized by the following principles: 
It is teaching Scouting activities by games which 

are fun to the boy. 
Such important activities as first aid, tracking, 

fire-building, and the like are taught by games. 
Scouting leaders have invented games to teach 

even fire-making and knot-tying. 
The element of competition and team work stimu¬ 

late interest and proficiency. 
In all such teaching the patrol is the unit of or¬ 

ganization. 

As to “The Older Boy” 

In the discussion of the older boy the following 
very important points were developed, namely: That 
Scouting is holding older boys to a larger degree than 
we have.realized. The average age is above 15 years. 
A goodly number are held at 16 and at 17 and at 18. 

The best method for holding the older boy is to 
start the tenderfoot right and develop the regular 
standard program to its maximum. 

The following recommendation was adopted: That 
a special study be made through a commission, of 
existing older boy programs such as DeMolay, the 
Junior Chamber of Commerce, the Rovers and others 
with reference to working out plans of co-operation 
with these agencies. 

The recommendations of the Older Boy Commis¬ 
sion as stated at the conclusion of their printed report 
were unanimously adopted: 

“That the Department of Education, after making 
whatever further study may seem necessary, take 
steps to develop some plan of adaptation of the fun¬ 
damental program of Scouting for the purpose of 
definitely relating the life of the young man who 
has had scout training to the life of the community, 
with the idea of making more real to him the basic 
principles of service which he has followed as a scout, 
but not overlooking the demands made by every side 
of his nature. 

“We further recommend that every reasonable 
emphasis be placed upon the use of the means already 
provided for a scout’s honorable withdrawal from 
active scout life; that scouts be not permitted to lapse 

(Continued on page 10) 



Some Men and Events at the Second Biennial Conference 

SOME OF TItE ( 
Top How, Left to Right—Chas. H. Mills, Prof. J. C. Els 

Freeman, Arthur Haddock, Franklin K. Mathiews, H. M. 
Xoibel. Rev. John F. White, A. D. Jamieson, W. W. Bruit’ 
�Jonald. Third Row—Prof. K. Laurence Palmer, E. U. Gocl 
A. .Stiles, James A. Wilder, G. O. Everman. Bottom Row 
Guerin-Desjardins, James E. West, Capt. Francis Gidney 

The Organized Recreational period each day at 
the Blue Ridge C onference teas given over to prac¬ 
tical instruction under the leadership of men ex¬ 
pert in special phases of the Boy Scout Program. 

T, 



SEPTEMBER 12-19 
1922 Bo>) Scout Executives, Blue Ridge, N. C. 

iFKKENCJB LEADERS 
Frederic L. Colvor, Ralph Hubbard, R. O. Wyland, Judson i> 
ner, Stanley A. Harris. Second Row—F. O. Northrup F R 

1 �, A. S. Macfarlane, E. C. Wright, H. W. Wester L | Me- 
•m, Jas. A. Brock way, W. E. Longfellow, R. o. Hanson Yohr 

E. K. Frotwell. Harvey A. Gordon. E. St. Elmo Lewis' M I 
ne W. Barclay, Prof. Charles F. Smith. 

Groups of executives freshened up on nature study, 
first-aid, camp-craft, woodcraft, instructional 
games and other activities by strenuous application 
of the Scouting principle: “Learning by doing.” 
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THE SECOND BIENNIAL CONFERENCE 
(Continued from page 7) 

into inactivity without a certificate of service or with¬ 
out every inducement and encouragement to remain 
as Associate Scouts and to strive for the certificates 
and rank that will qualify them to wear the Veteran 
badge, so that they may always remember and prac¬ 
tice that fundamental principle of Scouting, ‘Once a 
Scout, always a Scout.’ ” 

What a Real Leader Is 

The Scouting movement has recruited its Execu¬ 
tives in the past from four main sources: The Y. M. 
C. A., the teaching profession, business, engineering, 
in the order named. 

Scouting is now recruiting from its own ranks; 
thirty-six executives at the conference reporting that 
they rose from the ranks of tenderfoot. 

These are the first fruits of the movement, the 
beginnings of a greater result in raising up our own 
executives. 

Leadership is a prime question for the Scout 
Movement, because boys are future leaders, and scout¬ 
masters are leaders of boys, and scout executives are 
leaders of scoutmasters, and other leaders. 

Definition. A leader is a person who in some re¬ 
spect is big enough to command a following. The 
great leader is he who gives some practical solution 
to a primary problem of his age. 

There are three types of leadership: Men of 
Action, Men of Thought, and Men of Heart Poiver. 
Every great leader is characterized by one of these 
powers, and in lesser degree by the other two powers. 
The leaders of the human race may be classified in 
these three ways. 

Our group is divided in its opinion as to the type 
of scout leadership. (Perhaps most of us thought 
Scouting required all three types of leadership.) Each 
man is urged to discover his own type and to 
strengthen it. And the Movement of Scouting must 
develop leadership in any needed respect. 

We are men of action. Are we sufficiently men of 
quiet, of silence, of meditation, of quiet thinking? 

The “Turnover” 

Scouting is for the boy and not the boy for Scout¬ 
ing. Scouting is a game. Keep it so. 

One-third of our scouts fail to re-register each 
year. We should seek to reduce this turnover to the 
lowest possible degree. 

It is not high as turnover goes in most agencies, 
but is still too high to satisfy us in Scouting. 

We should seek particularly in the territory under 

council administration to reduce the turnover appre¬ 
ciably. 

Every council must develop an adequate and effect¬ 
ive method for checking up scouts before they drop 
out. 

Greater advance must be made in having all newr 
troops have the scoutmaster selected by the troop 
committee. 

It should be constantly kept in mind that most 
boys who drop out of Scouting—fully forty per cent 
drop out for reasons not under their control. This 
is tragedy. 

Three fundamental proposals have been suggested 
for reducing scout losses, i. e.: 

1. Troop visitation and inspection. 
2. Proper follow up. 
3. The use of Veteran and Associate membership. 

Our complete relation to the scout must be toned 
up in three respects, i. e.: In his induction, in his pro¬ 
gram, in his retirement. 

A ;New World the Goal 

The conference by its hearty applause approved 
the suggestion that scout bands, basketball teams and 
highly specialized athletics when used in Scouting 
have a tendency to serve but a minority of boys. 

The most cordial greetings received from Sir 
Robert Baden Powell and the arrival of Capt. Francis 
Gidney once more enlarge our vision of the boy prob¬ 
lem on a -world basis. 

Our aim is to help make a new world. 
Scouting is an international spiritual democracy. 
Scouting is nationality plus. 
The great popularity and value of the Sea scout 

chantey reveals a great need for more typically scout 
songs which should include an international scout 
song. 

The Executive as a Salesman 

In applying the principle of salesmanship to the 
scout executive the following was indicated: 

The primary object of an executive is to increase 
net results. 

He must produce. 
The Executive has for his job making the move¬ 

ment grow in his community. 
Scouting must grow in quality and in quantity. 
Every executive must arrange his time so as to 

constantly create new business. 
The opportunity of the community is represented 

by the mental attitude of the executive. It is the 
mental vision which limits or enlarges the possibility 
for troop growth. We haven’t scratched the surface 
in our communities with reference to reaching boys. 
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Some of our executives need a little more nerve in 
salesmanship. 

“A Good Sport” 

The following excellent definition of a good sport 
was presented: 

He never believes he has played his best. 
lie never quits. 
He has no alibi. 
He smiles when he loses. 
He is a quiet winner. 
He plays fair. 
He plays his best all the time. 
He is generous in his relation to others. 
An executive should be a good sport. 

Making Contracts 

A man cannot sell Scouting unless he is sold to 
Scouting. 

We should never permit a man to deal with the 
tenderfoot who has not been sold himself to the scout 
program. 

In selling Scouting to the community we should 
remember that very frequently the big men of the 
community are easier to reach than the little ones. 

The true salesman will be strenuous, systematic, 
and creative, each in balanced proportion. His en¬ 
thusiasm must be organized. 

Scouting must be kept pre-eminently an out-of- 
doors movement. 

The Executive an Outdoorsman 

Most invaluable are the afternoon recreative ac¬ 
tivities of this conference. 

The executive should literally feed on those ac¬ 
tivities. 

He should catch the spirit of the woods. 

The Socialized Conscience 

The scout executive should be what he wants the 
scout to become. 

There is a modern conscience for best service in 
our modern world. It is the product of Industry, De¬ 
mocracy, Science, Education, Toleration and Interna¬ 
tionalism. 

It rejects class morality. It is socialized. It is 
intensely human. It is scientific. It is increasingly 
International. 

Have the scout executives this modern conscience? 

Volunteer as Leader 

The voluntary spirit is going to win out in Scout¬ 
ing. 

Scouting must remain youthful. One-half of the 
men in the executive ship are 33 years or under. 

Our men of maturer years must remain youthful 
in spirit. 

Heredity and environment combine in the mak¬ 
ing of a leader. A leader makes himself by using his 
capacities and opportunities. 

We must recruit our leaders from among highly 
potential men. 

Scouting provides the soil for the development of 
natural leadership in boys. 

A great leader is an agent of the world purpose. 
Scouting is not merely doing stunts. Scouting is 

not merely playing games. Scouting is bringing boys 
in touch with the infinite. 

A great leader is at times mystic—at times pro¬ 
phetic, but always practical. 

We must see to it that Scouting has some great 
leaders who are mystics, some who are prophets as 
well as those who are men of action. 

Hitch your wagon to a star, but hitch also your 
star to your wagon. 

Fundamentals 

The fundamentals in preparation for services are: 
1. Personal Worth. The executive’s life must 

gear in with the Scout Oath and Law. 
2. Knowledge, of boys, of men, of people. 
3. Skill. The development of skill through the 

practice of the knowledge we have. 
4. Philosophy. We develop a sound philosophy 

through meditation and thought regarding the expe¬ 
riences we have had and by profiting by them. 

Sunday Scouting 

The conference reaffirmed its belief in the recom¬ 
mendation of the National Council with reference to 
the encouragement of boys while in camp to meet them 
religious obligations. This resolution is as follows : 

Whereas, Ihe Boy Scout of America is specifical¬ 
ly pledged to encourage reverence and faithfulness to 
religious obligations; and 

Whereas, The attention of the National Council 
has been called to the fact that in some cases scouts 
have been permitted to neglect church attendance, 
while at week-end camps or on week-end camp hikes; 
fce it 

Resolved, That the National Council record its dis¬ 
approval of programs for week-end hikes or camps 
which preclude the attendance of scouts at religious 
services, or which cause loss of credits for the indi¬ 
vidual or patrol, or troop, if the scout elects to remain 
at home to attend church. 

The Boy Scout Movement will keep faith with 
churches of whatever creed or denomination. 
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Finances and Budgets 
The following suggestions were brought forth in 

the consideration of financing and budgeting: 

The executive must control his net results. 
Budgeting is a method of control. 
There are two ways of practicing economy in 

costs: 

1. Increase the volume at the same cost. 
2. Or, decrease the cost. 

The latter, however, may prove to be a penny wise 
and pound foolish procedure. 

A man should not be judged so much by what he 
saves as by how he spends. 

Sometimes it pays to lose. There is danger in 
too strict economy. Budgetary control is one way 
by which we can sell confidence in the scout move¬ 
ment. 

A Time Budget, Too 
There is such a thing as a budgetary conscience. 
The executive should program the day’s effort. 
Scout executives are men who have control of 

their own time, and as a result many of them waste 
it through lack of organization. 

A man should have three dates for important 
tasks: 

1. A date for starting. 
2. A safe final date for beginning. 
3. A date upon which the work must be com¬ 

pleted. 

Many men think they are working when they 
are only worrying. 

The following is suggested as an equitable division 
of the executive’s time: 

40 per cent of time to the growth of the movement. 
40 per cent of time to improving quality. 
20 per cent as a leeway to be applied either way. 
Be a business man and meet your council members 

on their own ground. 
Can we find reasonable common denominators, 

measuring rods by which a man may measure his 
product? 

Make men give until they know it. 

The Conference Outdoors 
The rich content and variety in the recreation pro¬ 

gram is indicated by the following review: 

1. Games and contests which teach first aid and 
are fun, by Longfellow. 

2. Nature study by means of games and cooking, 
by Smith and Wilder. 

3. Animal tracking and tracks through games 
showing how animals run, hop and jump, by Palmer. 

4. Pretending it was a rainy day in camp, by 
Elsom. 

5. Camp construction, building lean-to, splitting 
clap boards, making washstands, latrines, and a cabin, 
by McDonald. 

6. Indian lore and legends, by Hubbard. 
Our recreation is recreation, but it is also scouting 

education. 
We sincerely appreciate these leaders who are lead¬ 

ing us in real Scouting. 

Ludvig Dale, Scout Executive of Minneapolis, wrote 
the following while at the Conference: 

Away from the Crotvd on top of the hill, 
Where spirits divell and the world is still. 

There let me be for a while,— 
To dream of the da]) when all shall be 

Bound in the bonds of fraternity. 
Sorrow forgot in a smile; 

To know above all this earthly sod 
Is friendship, and labor, and faith, and Cod. 

Mobilizing Man Power 
The average man in America is over-developed on 

the self-seeking side of his nature. Hence the man 
power of the country cannot be mobilized for a pro¬ 
gram of social and civic betterment. 

Scouting seeks to give boys that training which 
will result in service becoming the dominant idea of 
his nature. Scouting is a force in mobilizing the 
man power of the nation for service. 

The Commission on Scouting in Industry stressed 
the point that in organizing troops in industrial 
plants the leadership must be kept volunteer and con¬ 
ditions maintained so that boys will join not through 
compulsion but of their own free will. 

In industrial communities both the worker and the 
employer must be represented on the council, but in 
an unofficial relation. 

Use of Advertising 
In the discussion on advertising the following was 

emphasized: 

Advertising is intended to sell as well as to inform. 
Stories about people are more important than 

stories about things. 
Emotionalize newspaper headings. 
Personalize publicity. 
Have clear objectives in advertising. 
In our advertising we must keep in mind the most 

ignorant in the community. 
We make the mistake of thinking that people know 

all about Scouting. 
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DAN BEARD GETS THE 
ONLY GOLD EAGLE 

The only gold Eagle Scout Badge in existence is the property of Daniel Carter Beard, National Scout Commissioner. It was 
especially made for him and presented by Chief Scout Executive James E. West, at a great campfire held in his honor during- 
the Biennial Conference of Scout Executives at Blue Ridge, North Carolina. The gift was made in behalf of all the Scout 
Executives of the Boy Scouts of America in recognition, as the Chief Scout Executive pointed out, of that veteran woodsman’s 
close relationship to the Scout Movement and his pioneer service to American boyhood as a whole. 

Make a point of cultivating systematically out¬ 
standing men of means and influence in the commu¬ 
nity. Call upon others who know them to assist in 
sending letters and specially marked literature. 

We must program our publicity. 

Keep in the Romance 

Scouting must ever keep in mind the nature of the 
boy, his love of adventure, his rich imagination, his 
migratory habits, and adapt itself to the meeting of 
these elements in his nature. 

Scouting Idealism 

Scouting may prove a significant influence in the 
development of a new civilization. 

America has heard much about Scouting. It is 
now expecting much from Scouting. There is mar¬ 
velous unity in the man power of our movement. 

Scouting is a divine calling. 
Scouting is one of the few things that goes to the 

root of our civilization. 
The only way to teach morals is to teach them 

through, action. 
Reverence is the basis of religion. 

When the people of America really catch the sig¬ 
nificance of Scouting we will do in wholesale what 
we are now doing in retail. 

Just as the State is greater than the precinct, so 
humanity is greater than the Nation. 

On the Boy Scout platform we can erect a great 
non-sectarian cathedral of humanity. 

Scouting makes it possible for all religions to link 
hands in service to humanity. 

Scouting will help justify our humanity. 
Scouting enables all to stand together for God, for 

humanity, for America. 
Scouting provides a platform for bringing people 

of all faiths together without giving up one bit 
their faith or convictions. 

Whenever people forget their religious differences 
a new hope is born. 

Save the boy from idleness and you save the world 
from the devil. 

Save the boy from military glamor and you save 
the world from war. 

Save the boy from sham and you save society from 
decay. 



Page Fourteen BLUE RIDGE VOICE 

Save the boy from license and you save the world 
from anarchy. 

Save the boy from excess and you save civiliza¬ 
tion from wreck. 

Save the boy from irreligion or civilization will re¬ 
turn to barbarism. 

Religion is universal. It is an organized force in 
life. It stabilizes. 

Scouting will do little for boys if it does not iden¬ 
tify them with religion. 

Co-operation From Other Organizations 

Scouting is a movement primarily rather than an 
organization. 

This makes it possible for other agencies to co¬ 
operate in forwarding the scout program among boys. 

All institutions having troops of Boy Scouts have 
representation on the local councils. This represen¬ 
tative character of the movement must be maintained 
at all times and in every instance. 

Scouting has been very happy in having the con¬ 
fidence of the churches of all faiths and denomina¬ 
tions. 

The Scouting program gears in with the re¬ 
searches of modern religious education and provides 
a program adaptable to the needs of the churches. 

Religious motive is finding expression in good 
health, in physical fitness, in vocational efficiency, in 
vocational skill and knowledge in social contacts. 

Scouting provides the tools, the activities, which 
aid the church in developing the religious motive 
along active channels. 

We appreciate the presence of representatives in 
this conference from the American Red Cross, the 
Playground and Recreation Association of America 
and Community Service, Inc., the American Legion, 
the National Catholic Welfare Council, the Young 
Men’s Christian Association, the Protestant churches 
and the public schools. 

Our hearts burn with grateful appreciation of the 
cordial greetings of these agencies and for their prof¬ 
fers of co-operation. 

The scout executives in turn pledge their hearty 
aid in every good work for the boyhood of America. 

Co-operation costs. May we pay the price, so that 
boys may be the gainers. 

We favor the meeting together periodically of 
representatives of boys’ work agencies in local com¬ 
munities. This will develop amity and good will and 
co-operation in work for boys. 

Producing Citizens 

The job of Scouting is to teach boys what service 
is, what citizenship is. 

A scout leader cannot teach boys good citizenship 
unless he himself is a good citizen. 

Citizenship implies service and sacrifice if need 
be for the country’s good. 

The State too frequently is considered by many 
as a lemon to be squeezed or an oyster to be opened. 

Citizenship involves a passionate desire to make 
things better in the nation. 

We do not in Scouting talk about teaching a boy 
to be a citizen, we see to it that he is a citizen. 

The Scouting Movement was referred to as the 
largest single institution in America for the develop¬ 
ment of citizenship. 

Scouting in School and College 

In the discussion of the report of the Commission 
on Scouting in the College Community, the following 
suggestions were made: 

The scout should be followed to college. The ex¬ 
ecutive in a college town should know who are scouts 
in the college. Lists of scouts who go to college should 
be sent to the executives in the towns where the col¬ 
leges are located. Scouts in colleges should be used 
as assistant scoutmasters. Scout clubs in colleges 
should be organized. 

In the discussion of the relation of the scout ex¬ 
ecutive to the public schools, the following was sug¬ 
gested : 

The scout executive should have a profound faith 
in his work as a form of educator. Scouting is the 
largest single contribution to education in fifty years. 
The executive should know about what the schools are 
doing. He should discover himself to the schools 
rather than wait for the schools to discover him. He 
should develop intimate relation to the superintendent 
of schools. 

The four ultimate objectives of education are: 
1. Preservation of health. 
2. Ability for self-support. 
3. Employment of leisure hours. 
4. Social co-operation. 
Scouting furthers each of these objectives along 

practical lines. 
The conference is deeply grateful to the Commis¬ 

sion on the Public Schools' for its service and its con¬ 
clusions. The executives pledge their co-operation in 
helping this commission, composed of educators, to 
secure data for the further study of the commission. 

For Fuller Knowledge of the Job 

The following books were recommended in the dis¬ 
cussion of Records, Accounting and Standards: 

1. Community Boy Leadership. 
2. The Executive and His Control of Men, by 

McGowan. 
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Blue Ridge Conference Puts Volunteer 
Leadership First 

There was recommended by a special 
committee appointed by the large city pop¬ 
ulation group following the report on coun¬ 
cil organization and administration the fol¬ 
lowing resolutions regarding volunteer lead¬ 
ers : 

Whereas, Volunteer leadership is a fun¬ 
damental principle of the Scout Program; 
and 

Whereas, The splendid development of 
the movement has been made possible 
through volunteer leadership; and 

Whereas, There is danger, in any form 
of social service agency, of professionalizing 
its work; therefore, be it 

Resolved, That we reaffirm our faith in 
volunteer leadership, and that we continue in 
our efforts to attract to the Scout Movement 
high-minded men willing and able to serve 
boyhood through Scouting, without thought 
of personal gain, and that we employ no 
paid workers whenever it is possible to se¬ 
cure volunteer leaders to do the same work 
effectively. 

3. The Psychology of Advertising—Scott. 
4. The Psychology of the Day’s Work—Swift. 
5. Getting the Most Out of Business—Lewis. 
Just because you are engaged in Scouting is no 

indication that you know all about it. 
The world is built on men’s ability to notice, com- 

A GLANCE BACKWARD 
James E 

The Second Biennial Conference of Scout Executives is 
now a thing of the past. That it came up to all our 
expectations in spiritual and practical values is well estab¬ 
lished by the accounts given elsewhere in this issue of the 
“Executive,” and in the current issue of “Scouting.” 

In reality, though, this splendid testimony which is be¬ 
ing given without exception by all who were at the Confer¬ 
ence is yet to be justified by what actually takes place in 
the future, and for this reason, I am vitally concerned in 
my look ahead. 

Will we, within the next two years, as a result of the 
large investment made, be able to establish by records 
the net result in a larger, a more vital conception of the 
meaning of Scouting, expressed in more councils, more 
troops, more boys, and all better1 reflecting the real spirit 
of Scouting? 

Are we who are trustees going to subject ourselves to 

pare, invent, find out the facts, compare performances 
day by day, and then make new compilations based 
upon the facts and experience. 

The unknown is always an obstacle to efficiency. 
We fight unknown waste. 
Make the unknown yield up its treasure. 
Know Scouting so well that there is no question 

you cannot answer. 
We must master unknown waste. 
No man gains outstanding success who has not 

organized himself. 
There are certain fundamental things you must 

have in any system. These are seven and are re¬ 
corded in the book, Community Leadership. 

Records must be accurate, complete and imme¬ 
diately accessible. 

We should have standardization in performance 
without repression of individual initiative and inven¬ 
tion. 

All may help and none may hinder, should be the 
prevailing motto in Scouting. 

We should get out or get in line. 
For the strength of the wolf is the pack, and the 

strength of the pack is the wolf. 

Place of Routine Detail 

The greatest cause of failure in business is due 
to factors that are largely personal. 

Lack of adequate records and definite program and 
lack of knowledge of actual results obtained is respon¬ 
sible for failure. 

A wise executive will program his work in every 
detail. 

He will know what he is doing, where he is going, 
and whether he is arriving. 

Success does not happen, it is achieved. 
Dreams must be definitized in policies. 
We should idealize our program and program our 

ideals. 

AND A LOOK AHEAD 
. West 

the discipline and training which are available in order 
that we may do more effective work? 

In my look ahead I believe the outstanding need of the 
hour for Scouting is training, more training, and still 
more training—just as much for those who are already 
within as we ail concede necessary for those who seek 
to come in to the brotherhood of leadership of_ work for 
boys, through the program of the Boy Scouts of America. 
This applies to the patrol leader, the assistant scoutmaster, 
the scoutmaster, the commissioner—and even more vitally 
—to the scout executives. The man who is not willing to 
study the literature that is available and participate in 
training conferences, and otherwise avail himself of op¬ 
portunities to make himself thoroughly efficient, must be 
prepared to step aside to make room for those who equip 
themselves through constant study so as to better meet 
the responsibilities of leadership in the Boy Scouts of 
America 
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THE PURPOSE OF THE CONFERENCE 
(Continued from page 3) 

responsibilities I am very hopeful that we will, as we 
did two years ago, and as the brief time we have been 
together promises will be a fact here in Blue Ridge, 
there will be an increasing development of comrade¬ 
ship, of the spirit of co-operation and the feeling 
amongst us all that we are jointly responsible, local 
and national, East and West, North and South, small 
city and large city, all of us, as members of this great 
brotherhood of Boy Scouts of America, through our 
combined effort to do our best for the upbuilding of 

the boyhood of our nation into God-fearing men who 
will function as citizens in a way which will make 
us feel that our labors have not been in vain.” 

SCOUTING AND RELIGIOUS EDUCATION 
(Continued from page 5) 

bottom of it, until it shall tumble, and out of the ru'vj 
of that will be built this cathedral I have spoken of, 
the cathedral of the human heart, the cathedral of 
brotherhood, the cathedral which we workers in the 
Boy Scout Movement will erect to the glory of human¬ 
ity and the glory of God. 

THE MOUNT MITCHELL MOTOR ROAD 
The Greatest Scenic Motor Road on the Globe 

Magnificence, Grandeur and Splendor of the Wonderful Mountains of Western North Carolina only to be 
seen on a trip to the top of Mount Mitchell—the top of Eastern America—6,71 1 feet above the sea. 

If you do not experience the glory of this trip while in Western North Carolina your visit will be incomplete. 

For information and particulars, address 

SANDFORD H. COHEN, Traffic Manager, 

ASHEVIEFE, N. C. 

Gymnastic Apparatus, Steel Lockers, 
Playground Apparatus, Anthropometric 

Apparatus 

Write for Catalogs 

Narragansett Machine Co, 
Providence, R. I., U. S. A. 

GYMNASIUM CONSTRUCTION. An Eighty-Page Book with Ninety Illustrations. Plans for Fourteen Gymnasiums. 
Information Regarding Running Tracks, Lockers, Games, Baths and Swimming Pools. For Directors, Architects and Building 

Committees. Write for It. 

BENSON PRINTING COMPANY 
COLLEGE ANNUAL EXPERTS 

SCHOOL WORK OUR SPECIALTY 

136 FOURTH AVE., N. NASHVILLE, TENNESSEE 



Asheville, North Carolina 
“Land of the Sky” 

BATTERY 
PARK 
HOTEL 

Enjoy the Home-like Atmosphere of this World-Famous 
Commercial-Tourist Hotel 

AMERICAN PLAN 
Wilbur Devendorf, Lessee and Manager 

Exclusive Ready-to-Wear 

FOR MEN, WOMEN AND BOYS 

Luggage and Sporting Goods 

Special Club Prices on Uniforms and Equipment 

11 Patton Ave. Asheville, N. C. 

Confidence and Quality 
If there is any business today that needs CONFI¬ 
DENCE and QUALITY injected in large quanti¬ 
ties it is the Wholesale Grocery business. Square 
dealings and the giving of quality begets confi¬ 
dence. The table and Book Store at Blue Ridge 

are largely supplied by our line. 

ROGERS GROCERY COMPANY 
Wholesale 

Asheville, North Carolina 

“CAROLINA SPECIAL” 

Superior Milk Products 
Served Exclusively 

AT 

BLUE RIDGE 

CAROLINA CREAMERY COMPANY 
Asheville, N. C. 

SOLVE YOUR GIFT 
PROBLEMS WITH 

PHOTOGRAPHS 
OF BLUE RIDGE 
WE HAVE THEM 

THE PELTON STUDIOS 
(Blue Ridge Official Photographer) 

ASHEVILLE, N. C. 

U THE BLACK MOUNTAIN AUTO COMPANY 
The Authorized Service Cars for All Incoming and Outgoing Conferences 

Fare 50 Cents Each Way 

OFFICE AT 

BLUE RIDGE AND BLACK MOUNTAIN, N. C. 



A High-Grade Seven Per Cent Investment 

OFFERED BY THE 

BLUE RIDGE ASSOCIATION 
$80,000 FIRST MORTGAGE BONDS 

IN AMOUNTS OF 

$100, $250, $500, $1,000 

COUPONS PAYABLE SEMI-ANNUALLY, SEPT. AND MARCH 1 

AT THE 

INDEPENDENCE TRUST COMPANY, CHARLOTTE, N. C. 

WITH SEVENFOLD REAL ESTATE SECURITY. 

WITH THREEFOLD FIRE INSURANCE PROTECTION. 

WITH THE MORAL AND FINANCIAL SUPPORT THROUGHOUT 

THE ENTIRE SOUTH 

THE $80,000 BONDS 

now offered for sale are secured by Deed of 1 rust to the Independence 
Trust Company, of Charlotte; the said deed of trust covering the prop¬ 
erty of the Association, which has cost to date over $400,000, so that the 
security is more than fourfold on basis of cost, or sevenfold on replace¬ 
ment value, now estimated at $600,000 by representatives of the insur¬ 
ance companies. 

The property is insured for $295,000, an d this insurance held as 
further protection to the bonds. 

THE BONDS 

are offered at their par value, and are issued for ten years, but with 
privilege to call after three years at par and accrued interest. 

For further information write 

F. C. ABBOTT, Treasurer, 

212 Trust B uilding, 

Charlotte, N. C, 


